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(
“Do not leave him by himself so that he comes down in the world until he finally falls altogether, when it will be difficult to give him a lift, but uphold him from the very moment that he stretches out his hand.”

- Rashi








Outcomes:

Enduring Understandings

· Creating the conditions for new teachers to thrive makes schools good places for all teachers to grow and learn and be more successful

Essential Question

· How can we help Jewish day schools become strong sites for new teacher induction?

Conceptual Foundations

· Teaching is complex work

· Learning to teach takes time

· Teachers are collectively responsible for the quality of teaching & learning in the school

Guideposts

· A vision of good teaching

· A clear school mission

· Create images of the possible: day schools with a robust system of teacher support

· Deepen understanding of roles of administrator, induction leader, mentor as part of induction leadership team

· Use self-assessment tool: A Continuum of Practices for Building Comprehensive School-Based Induction

· Develop coaches’ relationship with schools to build capacity of day schools to support novice teachers and give targeted support to the induction leader 

· Develop an action plan for the first quarter

· Use various tools that support an integrated system of formative assessment and support

· Laugh, inspire, and build community

Sunday,  June 24
9:00

Continental Breakfast



Munch and mingle

9:15

Text Study 
9:45

Welcome and Introductions 



Overview and context

10:15

Teacher Induction: It’s Not Just for New Teachers
What are our learnings about building capacity in Jewish day schools for new teacher induction?
 

(
10:45

Break
11:00 

Setting the Norms

 

 How do norms and protocols support the
11:30

Examining a Teaching Case



Portrait of a new teacher - Rachel in October

How do schools take a systemic view of induction?

(
12:30

Lunch 
1:15

Stories from some Partner Schools 

What is different about the schools because of the induction partnership? What is different about being a new teacher at the school?

· Collaboration  

· Shared standards  

· Public learning and common language 

· Educative Mentoring  

· Reflection  

· Leadership  
1:45
Article Discussion: “What New Teachers Need to Learn” Sharon Feiman-Nemser
2:15
Introduction to Educative Mentoring

2:35
Concept Mapping in school groups  (coaches at tables)

· What does induction look like in our schools today?

· Who is supporting new teachers?

· What is the nature of that support? 

· Where do we need to go next? 

· What do we most want to accomplish?

(
3:30

 Break
3:45

Meetings of Role-Alike Groups

· Mentors – Read and discuss “Lessons from an Exemplary Support Teacher” and use the lesson plan from the website. 

· Induction Leaders – Developing a job description. Connecting the whole faculty to the work of induction. 

· Heads of School –Role of head of school; engaging stakeholders; getting the board on board.
5:45

Induction Leaders & Mentors Present Job Descriptions

(
6:15

 Dinner
7:00

Questions and Answers 


Everything you want to know about the induction partnership

7:30

Nailing down the Details

· Technology

· Virtual study groups

· Induction leader study group

· Mentor development

· Coordinating team

· Heads of school
Monday,  June 25

8:30

Continental Breakfast

8:45

Text study 

9:05
Welcome/Reflections upon Day One


 Overview of the day

9:30
What is our Vision for Teaching? 

How do new teachers’ needs map against standards for teaching and

learning?
10:15
Moving Beginning Teachers across the Continuum of Teaching Standards
How do we develop a vision of good teaching? What are the challenges and opportunities of working with beginning teachers using standards? 

(
11:00

Break
11:15
Investigating the Developmental Continuum: Elements of Strong New Teacher Induction Systems

11:45
Summer and Formal Orientation – a formative assessment

How do we get new teachers off to a good start?

(
12:30
Lunch
1:15
Planning our Summer Preparation and Formal Orientation

How do we take advantage of the summer as a time to develop our new teachers? (With coaches)

(
3:00
Break
3:15
Developing an Action Plan: First Steps



Work sheet

· What are some of the most critical goals for your school induction      program?

· What are some of the challenges in achieving them?

· What do you want to learn more about?

· What kinds of support does your school need? 

· What joint activities could the partnership undertake that would help 
you?

· Complete Concept mapping Poster

4:30

Wrap-up and Evaluations

(
Tuesday,  June 26

8:30

Continental Breakfast

Munch and mingle

8:45

Text Study 

9:05
Welcome/Reflections upon Days One and Two


 Overview of the day

9:15 
Mentor Timeline


What are characteristics of mentors?

10:00

Setting a Context for Mentoring



Is experience as good a teacher of teachers as many are inclined to 


think?
(
10:30

Break
10:45
Helping Teachers Get the Year Off to a Good Start: 

How can standards affect teacher performance?

Self-assessment on Continuum 

Creating and  maintaining an effective environment

for student learning

11: 30

Observation of Practice: Learning to see, unlearning to judge


What is the teacher like in the classroom?

(
12:30

Lunch

1:15

Analyzing a Lesson, Selecting a Focus for Teacher Learning
How to begin to develop a curriculum and pedagogy for improving practice?
2:00

Role-playing a Post-observation Conversation




How to develop strategies for a productive mentor-mentee meeting?


(
2:45

Break
3:00

Collaborative Log




How does the Collaborative Log support both the work of the mentor and the beginning teacher?

3:30

The Mentoring Relationship


Activity: Write a letter to mentee

· What are my strengths and how would I like to communicate them to you?

· What are the understandings you'll learn from me?

· What are my concerns about working with you? How will I choose to communicate these to you?

· Things I'd like to know about you; things I'd like you to know about me and how we'll find this out about each other.

· Things about teaching, about this school, about these students that I'd like you to know. 

4:00

3 learnings



2 questions



1 action I will take as a Mentor

4:20

Evaluation:
Plus/Delta



Closing







Wednesday,  June 27

Building a Successful Mentor/Mentee Relationship

“The Beginning is the Most Important Part of the Work”

-Plato

8:30

Continental Breakfast



Munch and mingle

8:45

Introductions

9:05

Text study 

9:30

First Mentoring Conversation
Three purposes:

· Clarify Expectations for year-long work together

· Help mentor learn more about mentee

· Help mentee think through most salient issues on his/her mind

9:45   

Helping teachers get the year off to a good start: How can standards 

affect 
teacher performance? (Mentor/Mentee partners)
10:45

Collaborative Log



What tools can I use to focus our work and support my mentee’s 



progress?

(
11:05

Break
11:20

Observation of Practice

What, if anything, is the teacher doing to establish and reinforce expectations? Are there routines and what are they?



Wrap-up



What might you look for during a classroom observation to see what a 


teacher is tacitly or explicitly thinking?

(
12:30

Lunch
1:15

Uncertainty of Beginnings



“Wemberly Worried” by Kevin Henkes 
2:15

Developing the Mentor- Mentee Relationship

(
3:00

Break
3:15

Examining Mentor-mentee Planning Guide


 What is my mentoring curriculum?

4:15

Wrap-up 
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